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1. Introduction 
 

The principles of sustainable development and social acceptability are values cherished 
at Virginia Mines. From the beginning our team of geologists has had good relations 
with the communities living in James Bay. We have adopted an 
approach that focuses on listening and dialogue with our 
stakeholders. 
 
Despite the fact that we are very pleased about what Virginia 
Mines has accomplished in recent years, we must be aware that 
the issue of social acceptability is a priority and that its impact on 
exploration activities continues to grow. If we want to maintain 
our reputation as a leader in Quebec, we must continue to work hard in all areas. 
 

Therefore, Virginia Mines proudly presents its first sustainability 
report. It was developed in the interests of transparency with the 
support of the Centre Québécois de Développement Durable 
(CQDD). It formalizes our approach with the objectives of social, 
environmental and economic performance that will translate into 
concrete and tangible actions. We hope that this encourages your 
comments and suggestions with a view to continuous 
improvement. 

 
On behalf of the Sustainable Development Committee of Virginia Mines, we would like 
to thank you for your sensitivity and cooperation towards our corporate social 
responsibility. 

Thanks! 

 

André Gaumond                         Geneviève Daigle Langevin 
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2. Our approach to Sustainable Development 

2.1 The concept of sustainable development  

In 1987, the term “sustainable development” became widespread with the publication 
of the Brundtland Report, a document produced by the United Nations Commission on 
the Environment and Development. The Brundtland report states: “Sustainable 
development is development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs.” 

However, it is only since 2006 that Quebec has adopted its own legislation on 
sustainable development. According to Quebec's jurisdiction, it is a long-term vision that 
takes into account the inextricable nature of the environmental, social and economic 
dimensions of development activities. 

2.2 Virginia Mines and sustainable development 

When an organization operates from a perspective of sustainable development, it 
should not only measure its performance financially. To evaluate its success and remain 
competitive, it must also include concerns about its environmental and social impact. 

To ensure the sustainability of its operations, Virginia Mines has chosen to prioritize the 
fundamentals of respect for the environment and communities. These three dimensions 
- Economy & Finance, Social, Environmental - interact with each other through 
management practices to form what characterizes a sustainable development approach. 
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According to Virginia Mines, there are many benefits to obtaining a social and 
environmental license. Here are a few: 

 Gain in credibility with the public  

 Easier access to financing  

 A way to improve industry standards  

 Obtain permits more rapidly 

 Attraction and retention of labour 

 Improved risk management 

 Innovation and learning through sustainable development  

 

2.3  BNQ 21000 

The BNQ 21000 pilot project was initiated by the Bureau de Normalisation du Québec 
and aims to implement, within various industries in Quebec, a standard for sustainable 
development. More specifically, it is a repository (reference) of industrial sustainable 
development applications built on international standards such as the Global Reporting 
Initiative (GRI), ISO 26000, the Global Compact, etc. 

 

Virginia is the only mining exploration company, among more than a dozen Quebec 
mining companies, involved in BNQ 21000. This involvement should allow the company 
to integrate the principles and challenges of sustainable development in strategies and 
management methods by 2013. Here are some of the steps of the BNQ 21000 process 
that have been or will be carried out by Virginia Mines to communicate and promote its 
commitment to sustainable development:  

1- Share our vision 
2- Consult our stakeholders 
3- Recognize our present situation 
4- Identify our challenges 
5- Choose our priorities 
6- Communicate our commitments 
7- Work gradually 
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3. Our priorities for 2012-2013 
 

 

 

 

 

 

 
 

 

 

 

 

 

Virginia Mines envisions its strategic development in a way that promotes the balance between 
the three pillars of sustainable development: Environment (E), Social (S) and Economics and 
Finance (Governance) ($). 

Three strategic priorities have been identified as part of the 2012-2013 Sustainable 
Development Strategy of Virginia Mines. These priorities include specific issues of social 
responsibility and will be implemented using strategic initiatives. 

  

Reduce our 
environmental 
footprint (E) 

-Create shareholder 
wealth 

-Assure the longevity of 
Virginia Mines ($) 

 

 

 

-Reinforce our 
relationship with local 
and native communities 

- Mobilize and retain 
qualified personnel (S) 
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4 The three pillars of sustainable development as seen by 
Virginia Mines 

4.1 Social 

Virginia Mines is an enterprise with a human dimension. 
The well-being of its employees is fundamental to the 
proper functioning of daily activities in the same way 
it is essential to maintain good relations with local 
communities and indigenous peoples. 

 

The philosophy of Virginia Mines is to enlist local communities in the planning and execution of 
its exploration projects. Several weeks before the anticipated start of work in an area, the 
project manager notifies the Chief, the Tallyman, the Cree Trapper Association (CTA) and the 
Economic Development Officer (EDO) of the nature and timing of its activities. Thus, we are able 
to respond to any concerns, and also maintain close contact with the communities to update 
our work progress. A good relationship can take years to build and we can be proud of our 
harmonious relations with the indigenous peoples of James Bay and Northern Quebec. 

 

 

 

 

 

"Virginia Mines has established a very good 
communication system with the Cree over the 
years. It has been suggested that this system, 
which ensures good relations with First Nations, 
be adopted and become a standard. " 

Report of the mining meeting in Wemindji 2005 

 

Adamie Thomassie (right) and Jeeka Kudluk (left), Inuit from Kangirsuk on the Payne Bay 
project. Over the years, Virginia Mines has employed more than 60 Cree, Innu, Inuit and 
Naskapi workers. These First Nations people have offered their services and were assigned 
tasks of prospecting, stripping, line cutting, reforestation or camp maintenance. 
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Once again this year, we hired local workers for each of our exploration programs and 
prioritized, when available, their services and facilities. Also, Virginia Mines strongly believes in 
partnerships with the First Nations. Strategic alliances with Wemindji Exploration Inc. 
("WEMEX") and the Nunavik Mineral Exploration Fund (NMEF), which allow us to jointly explore 
large unexplored territories, are concrete examples of this. 

Maintaining a high level of working conditions has always been important to ensure the 
retention and motivation of qualified staff. That is why Virginia Mines is committed to annually 
reviewing its commitments to its employees. As these employees are at the heart of its success, 
Virginia Mines has a duty to ensure the development of their expertise by providing various 
training and certifications related to their employment. 

Finally, the health and safety of employees remains a priority for Virginia Mines, which has a 
Work Health and Safety Guide to which all employees must adhere. In 2011 Virginia Mines also 
invested in an unparalleled way in its own community by participating in numerous conferences 
related to the field of mining exploration, and by supporting colleges and universities that offer 
degrees in geology. 

 

 

 

 

 

 

 

 

 

 

 

 

SOCIAL OBJECTIVES FOR 2012-2013 

 Require a report of all courses and conferences attended by staff in 
order to promote knowledge -sharing between employees. 
 

 Further document our contributions to community development. 
 

 Involve and increase employee awareness of social causes by 
inviting them to participate in a day of volunteering at a Quebec 
organization, as an example. 
 

 Identify a person responsible for matters of health and safety. 
 

 Standardize documents relating to incidents (accident checklist, 
security meeting) and document prevention activities. 
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"Virginia Mines is certainly one of the most alert, 
responsible and committed exploration companies 
around. From the beginning, we noticed numerous 
initiatives in sustainable mining development. It is clear 
that Virginia Mines is a choice participant in the 
BNQ 21000 pilot project. " 

Annie Brassard, Consultant in Sustainable 
Development Strategies, Quebec Centre for 
Sustainable Development 

 4.2 Environment 

Virginia Mines specializes exclusively in the field of 
mineral exploration. Its exploration activities, compared 
to mining operations, have less impact on the 
environment. However, we ensure that this work is 
entirely in keeping with sustainable development. 

Virginia Mines is proactive regarding tree planting and 
the rehabilitation of abandoned mining sites and 
outfitters. In the past year, our field staff planted 
thousands of trees in James Bay (2000 alone for the 
Lac Pau project) and laid various soil covers such as clover and millet. 

 

 

 

 

 

 

 

Left: Closing of the Assinica camp in 2009. All camps no longer used are dismantled and their 
wood is offered to the trapline Tallyman where our activities have taken place. 

Right: An employee of Virginia Mines planting black spruce in the trenches that were stripped 
during exploration. He takes care to leave about a one-metre distance between each shoot and 
cover with the overburden removed during stripping of the trench. 
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In 2012, Virginia Mines decided to encourage employees to take public transportation by 
reimbursing city transit passes (RTC). A compost bin has also been installed in the office kitchen. 
These simple actions offer, to those who take advantage of them, an opportunity to contribute 
to the achievement of our sustainable development goals.  

Virginia Mines is also making efforts in recycling. Indeed, all photocopies made in the company 
are on FSC-certified paper. Corporate documents, such as brochures and annual financial 
statements, are also printed on recycled paper.  

Virginia’s environmental concerns go well beyond direct impact on the territory. For the fifth 
consecutive year, Virginia Mines is part of the Fonds Restor-Action Nunavik (FRAN), an initiative 
to restore abandoned mining sites and outfitters in the Quebec North. 

 

 

 

 

 

 

 

  

ENVIRONMENTAL OBJECTIVES FOR 2012-2013 

 Document our GHG emissions and identify opportunities 
to offset them.  

 Standardize our reforestation efforts. 

 Continue our restoration efforts of abandoned mining 
and outfitter sites.  
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4.3 Economics and Finance (Governance) 

 

Virginia Mines conducts its exploration activities with a view to sustainability and wealth 
creation for its shareholders. Governance of its operations - which unites the three pillars of 
sustainable development - is essential to success in business and is closely related to the 
economic pillar. Because of this, Virginia Mines has chosen to work in conjunction with the 
aspects of governance/economy while prioritizing management practices and communication. 

 

The past year was marked by increased communication regarding Virginia Mine’s sustainable 
development work. Opportunities to demonstrate the sustainable involvement of the company 
have actually increased: presentations to shareholders, meeting with employees, as well as 
conferences on the Plan Nord, sustainable development and entrepreneurship. 

Virginia Mines is firmly committed to the economic performance of its activities and now wishes 
to review its management practices, documentation and communication with stakeholders 
(communities, shareholders, suppliers, employees). Expanding sustainable development into the 
strategic direction of the company in order to gain a competitive advantage is what Virginia 
Mines hopes to achieve in both the short and medium-term with the application of the 
BNQ 21000 process.  

The implementation of economic objectives, reinforced by sustainable management practices, 
will ensure the continuity of Virginia Mine’s exploration activities.  
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Economic Objectives for 2012-2013 

 Develop a purchasing policy that optimizes our local impact  
 

 Assess our efforts and contributions to sustainable development. 

 

Governance Objectives for 2012-2013 

 Improve mission statements, vision and values of the company 
through prioritizing the principles of sustainable development.  
 

  Complete and better communicate our sustainable development 
policy. 

 
 Develop performance indicators for sustainable development linked 

to the exploration activities of Virginia Mines. These will serve as a 
reference. 
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5. Action plan for sustainable development 2012-2013  
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